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● Goal is to rescue and raise awareness for abandoned animals 

● Partner with local no-kill shelters who help match them to their forever homes. 

● Donations go directly to rescue missions, food, preventative care, and medical 

procedures.

current mission statement



current web design
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UX HYPOTHESIS
Users don’t have enough sense of urgency to complete the 
necessary call to action.

PROBLEM STATEMENT
Individuals have  limited resources and lack of trust to donate to 
non-profits. 

SOLUTION
•  Redesign site to be simplistic, transparent, and intuitive.
•  Eliminate potential barriers that prevent users from contributing. 
•  Create a user flow that encourages sympathy and personal                                  
c  connection to the cause.



design process

Research Define Ideate DesignTesting



RESEARCH



competitor analysis



competitor analysis
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General Experience1
Motivations 2

Barriers 3



“I want to see exactly where 
my money is going and how 

it will be used.”

“I see if an organization is 
reliable by hearing about 

actual stories.”

“I think the cause has to be 
aligned with my beliefs and it 

has to hit close to home.”

user interview



user surveys



user surveys



user surveys



affinity mapping



user research takeaways

Connection to Cause
User must feel personally invested in the mission of organization

Money
Must overcome visitor’s reluctance to spend money

Where Donation is Going
Are actual donation funds allocated as advertised?



DEFINE



user persona
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● Potential contributors to Hope for Paws are reluctant to contribute 
due to concerns such as donating money, not feeling connected to 
the cause, and where the money is actually being used

● Redesign the website in a way that provides transparency about 
the organization’s mission and impact, allows users to feel 
invested in the cause, and clearly expresses how donations are 
used.



SWOT analysis



card sorting & site mapping



IDEATE



initial wireframes



TESTING
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testing phase



iterations

Shrunk and removed 
donation banner from steps 

2-3 of donation process

Changed mission statement 
copy to be clearer

Break up copy for
legibility in About section



DESIGN
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Mobile Prototype

https://xd.adobe.com/view/7eda333e-f49d-41e8-6b33-ef30a1c3d40a-08eb/?fullscreen


● Utilize Hope for Paws YouTube content by incorporating 
new branding to all future videos.

● Create a mobile app to stay updated with animal of 
choice.

● Update statistics of site.

future steps / opportunities



thank you!


